((YOUR)) United Methodist
Church

Endowment
Ministry

Facilitator 1
(Title Slide to use while group is gathering)
This meeting is about adding a formal planned giving
dimension to our church stewardship efforts called
Endowment Ministry. Some of us have been working for
several months to develop this program, and we’d like to
present it to you in the next twenty minutes. The purpose
of this effort is to give our members an opportunity to
invest in our future, assure the long-term financial stability
of our church, demonstrate our faith in the future, and
provide resources for future generations.
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Our
Vision
(( insert a picture of your congregation ))

Facilitator 1
It starts with our vision for the future. As you know,
some of our long-term goals include growing the food
bank to include a job bank and partnering with a
church in Africa. In the future, we would like our
church to be a pillar in this community. The
Endowment Ministry program will help us get from
where we are today to where we would like to go. As
we naturally focus on the present, it is also important
for us to prepare for the future.
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My Story

Facilitator 1
(This slide is the place for a personal story, preferably
yours or someone in your church who has made a planned
gift and is willing to be an example. It doesn’t have to be a
huge, dramatic bequest, just a sincere, loving, desire to
leave something to the church for future generations.)
“I’ll tell my story . . . “
I stock photo #2769679
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10 Reasons Our Church Should
Have an Endowment Ministry
1. If you are not asking the members of your church for planned gifts,
you can bet someone else is...
2. Eventually that "someone else" will win their cash gifts too as
planned gifts come from the heart.
3. Hard economic times when people are "cash-starved" are the best
times for planned giving.
4. Those churches who even have a go at planned giving eventually
earn 25% to 100% more than those who don't.
5. A typical planned gift is 200 to 300 times the size of the member's
annual gift.

Facilitator 1
Let’s look at a few reasons why our church should have a Endowment Ministry.
1. If our members are not being asked, you can bet some other school,
hospital, or charity is asking.
2. Since planned gifts come from the heart, that other organization will
eventually also win their cash gifts.
3. Hard economic times are the best times for planned giving. You don’t have
to write a check.
4. Churches that have a planned giving effort are more financially stable.
Studies have shown that organizations that actively promote endowments see
a 25%-40% improvement in operational giving.
5. A typical planned gift is much larger than a member’s annual gift
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10 Reasons Our Church Should
Have an Endowment Ministry
6. Planned gifts do not affect your church member's annual giving.
Repeat: Planned gifts do not affect your church member's annual
giving.
7. Church members are often eager to make a planned gift but don't
know how. Or are never asked. And some are even offended that
they aren't asked by their church!
8. Church members who make gifts through their wills typically are
unknown and can surprise you.
9. Anyone can make a planned gift.
10.By working with the Rocky Mountain United Methodist Foundation's
staff, promoting planned giving in your church is easy.

Facilitator 1
6. Planned gifts do not affect a church member’s annual giving. It’s a separate
commitment to the long-term future of the church – about 85% will come from
bequests.
7. Most church members don’t know how to make a planned gift. They need
and want some education about it.
8. Some church members do make gifts through their wills, but it is generally a
quiet process and doesn’t influence others.
9. Anyone can make a planned gift. You do not have to be wealthy or old. The
more members who make this kind of commitment, the better an Endowment
Ministry will be. It will become a normal part of the church’s stewardship effort.
10. There are a lot of resources at the Rocky Mountain Foundation website
under the planned giving tab, and professional staff are available to assist a
church and its members individually.
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Why do we need an Endowment Ministry?
Long term success and
survival

CHANGE Facilitator 2
Let’s talk about why we need a Endowment Ministry with
an endowment . We spend a lot of time and effort raising
the funds for the annual budget. This is an immediate and
urgent need. Planned giving is important to the long-term
success of our ministry and perhaps even our survival. It
should also be a natural part of the church stewardship
effort. Most of our members haven’t thought much about
including the church in their estate planning, but these
same people consider their college, hospital, or local
charity in their plans.
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$41 trillion
Wealth transfer in the next 20 years

Facilitator 2
As the baby boom generation ages, it is estimated that
approximately $41 trillion will pass from one generation to
another. The baby boom generation currently is the
financial backbone of the UMC. If we do not request that
our members prayerfully consider an endowment gift, we
may not have the means to support the mission and vision
of the Church.
Purchased from iStockphoto.com #19180649
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Why do we need an Endowment Ministry?
Long term success and
survival
Formalizes the process and
promotes Endowment Giving

Facilitator 2
The Endowment Ministry program also formalizes the
process and promotes the concept of planned giving. As
an Endowment Ministry becomes part of our church
culture, members will become more educated about it, and
it becomes a natural component of the stewardship
program. The process of promoting Endowment Giving will
become a habit.
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Facilitator 2
The most compelling reason that members give to the
endowment is to contribute to the mission and vision of the
church. How well we communicate our vision may
determine the response to our request to invest in our
church for future generations.
State your vision here.
It is important for YOU to state your church’s vision during
this slide.
Freedigitalphotos.net
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Why do we need an Endowment Ministry?
Long term success and
survival
Formalizes the process and
promotes the concept
Members have a way to leave
a legacy

CHANGE Facilitator 1
When endowments are established and promoted in
churches, members begin to realize that leaving a legacy
for future generations is personally rewarding. There are
often tax advantages in making planned gifts, but the real
joy is in the realization that your gift will keep on giving.
The church is a vital part of our spiritual lives, and
members want future generations to be able to live out the
vision of our community in faith.
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Stewardship as a way of life

.

Facilitator 1
Requesting endowment gifts also reinforces the principle
that stewardship is not a one-time commitment, but a way
of life.
Purchased from iStockphoto.com #18777276
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Facilitator 1
The endowment can provide a funding source that
anticipates current and future needs such as ministry
development and unbudgeted expenses. Our most urgent
and important financial priority as a church is the annual
budget necessary for operating expenses. But all the short
and long-term costs cannot be anticipated and budgeted.
An endowment can provide resources which can cover
some of these extraordinary costs and even provide
support during times of economic instability.
Freedigitalphotos.net
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Establish a church endowmentWhat

is an
endowment?

Facilitator 1
What is an endowment? It is a different kind of resource
that requires some special emphasis and management.
The General Conference of the United Methodist Church
authorizes our Church Charge Conference to establish an
endowment, and we must prepare and present a
resolution to our Charge Conference for approval. In such
a resolution, we outline how we will form a permanent
endowment and planned giving committee and establish
the endowment for our church. As a part of the resolution,
the committee designates a financial institution to hold and
administer the funds. The Rocky Mountain United
Methodist Foundation, which currently manages over 31
million dollars, is recommended for this purpose.
iStockphoto.com #16804460
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1. Permanent
Fund or Source
of Income

Facilitator 1
An endowment is defined as a permanent fund to establish
a long-term source of income.
The key word here is permanent, and it is intended to
continue indefinitely.
Freedigitalphotos.net
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2. Support Programs and Ministries

Facilitator 1
These endowment funds can be invested to establish a
source of income to support programs and ministries
beyond the annual budget. In all cases, there is a general
undesignated account, and often, there are also subaccounts for special programs or in memory or honor of a
person.
Facilitator 1
An endowment can be a hedge against tough economic
times. In at least one example that we know about, an
endowment saved a church from failing during a recent
recession.
Of course, it takes some time to build up a meaningful
endowment, but it will never happen unless we start it.
Amen!
Freedigitalphotos.net
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Perpetuity

Permanent source of income

Facilitator 1
The big difference between endowment funds and other
funds is that endowment funds are invested in perpetuity.
This means that the funds are permanently invested for
the benefit of the church with generally a commitment to
spend equal to or less than the income generated by the
investment.
So let’s get specific.
You can make an endowment gift at anytime in your life.
Stock and cash are just two examples of an endowment
gift given today.
Freedigital photos.com
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ENDOWMENT GIFTS
Life Insurance Death Benefits
Bequests
Charitable Trusts and
Annuities
Cash
Retirement Plan Assets
Real Estate
Stocks and Bonds
Savings Bonds

An endowment gift is most often an end-of-life gift, BUT
estate gifts can be given in a variety of ways by any
member. These include: life insurance death benefits,
bequests in your will, charitable trusts and annuities, cash,
retirement plan assets, real estate, stocks and bonds and
savings bonds.
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Examples of Legacy Giving?

How Do You Make
an Endowment
Gift?

CHANGE Facilitator 1
Now let’s talk about how you make an endowment gift.
An endowment gift is most often an end-of-life gift. A
member could give this gift in a variety of ways. These
include: life insurance death benefits, bequests in your will,
charitable trusts and annuities, cash, retirement plan
assets, real estate, stocks and bonds and savings bonds
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1. Leave a Final Tithe in Your Will
10%

Facilitator 1
Approximately 90% of all Endowment Gifts are bequests.
One of the purposes of an Endowment Ministry program is
to encourage all members to make a will.
I stock #1350209
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Members of Every Means
How do we define Legacy Giving?

Facilitator 1
Many people think that only wealthy people can give
endowment gifts. That’s not true. Members of every
means can ‘plan their gifts’ and include ‘giving’ in their
overall financial plan on an annual or ‘once in a lifetime’
basis.
iStockphoto.com #000019060874
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2. Meet with a member of our Endowment Committee
and explore the options.

.

Facilitator 1
Also, anyone can meet with a member of the Endowment
Committee and explore the options for giving. Some
endowment gifts, such as real estate, may need to be
researched and planned before the gift is made.
I stock photo #18406561
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3. Contact Mountain Sky United Methodist Foundation
■ Planned Giving Website and Weekly Newsletter
■ Endowment Giving Services for Church Members
Individual Consultations
Trusts
Gift Annuities

www.MountainSkyUMF.org

Facilitator 1
If needed, the Mountain Sky United Methodist Foundation
can help an individual with expert advice. Some of these
resources are listed here.
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4. Review your plans with your attorney

Facilitator 1
Of course, it is always advisable for members to consult
with their own attorney and/or financial advisor.
We do not provide legal or tax advice.

Freedigitalphotos.net
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What can
I do?

CHANGE Facilitator 2
Now let’s talk about what you can do. Every church
member needs to be a part of the Endowment Ministry in
some way.

Freedigitalphotos.net
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1. Pray

Facilitator 2
Each person needs to seek guidance through prayer to
determine what they feel led to do.
iStockphoto.com #18767745
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2. Make a
planned
gift
My Legacy

Facilitator 2
Everyone should consider a planned gift. If you already
have made a planned gift to the church, please complete
the Planned Gift Confirmation Form.
I stock photo #2769679
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3. Influence
Others
My Legacy

Facilitator 2
As the program develops, members who make a planned
gift and are willing to influence others can be powerful role
models. There is no better evidence of commitment than a
personal gift. It will make you feel good, too!
I stock photo #2769679
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4. Communicate the Advantages of an
Endowment to Others

Facilitator 2
Our church Endowment Ministry has begun. You will be
hearing more about it in the weeks and months to come.
One of the ways you can participate is to communicate the
advantages of an endowment to others. There will be
questions, and questions become opportunities to educate
and promote the program.
iStockphoto.com #5717962
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5. Celebrate Progress

Facilitator 2
We will find ways to celebrate the progress of our
Endowment Ministry. One idea is to host an annual
Endowment Society celebration in which potential donors
are included.
Free digital photos.com
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6. Help identify resource
professionals

Facilitator 2
Help us identify resource professionals to help with this
program i.e. estate planning attorneys and financial
planners.

Istock photo 15535
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Examples of Legacy Giving?

What Happens
Next?

CHANGE Facilitator 1
Now let’s talk about what happens next.
After the church council (or church conference) approves
the Endowment Fund resolution and the gift acceptance
policy, the Ad Hoc committee will present both documents
to all church members at the charge conference.
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Endowment
Committee
Contents of
Legacy Ministry Program

sessions 6,7,8

Facilitator 1
Once approved, the Endowment Committee will begin their
work promoting and managing the endowment giving
process. This includes asking members to prayerfully
consider making a planned gift to the church.
iStockphoto.com #7198789
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Establish a church endowment

Facilitator 1
The long term goal is to grow the endowment to help us
fulfill our vision for ministry in our church and community.
iStockphoto.com #16804460
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Charge
Conference
Resolution

Endowment Gift
Confirmation

Gift
Acceptance
Policy

Facilitator 1
Now let’s distribute and review the 4 documents that establish the
Endowment Ministry.
The first is the Church Statement which explains why our church
needs to develop an active Endowment Ministry.
The Charge Conference Resolution requests approval to establish
a Permanent Endowment and Planned Giving Ministry Committee.
The Gift Acceptance Policy provides guidelines for appropriate gift
acceptance.
The Endowment Gift Confirmation is a document completed by the
donor when asked to prayerfully consider an endowment gift to the
church.
The Church Council needs to approve the Charge Conference
Resolution and Gift Acceptance Policy prior to the presentation of
these documents to the Charge Conference. If there are questions
about the documents, please contact ___________________.
Free from Kozzi.com
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CHANGE Facilitator 2
Does anyone have any questions?

Freedigitalphotos.net
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Facilitator 2
Thank you on behalf of the future generations who will
benefit from your commitment!
iStockphoto.com #18591482
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